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Devon Rape Crisis and Sexual Abuse Services
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Delivery of Specialist Support for Men affected by rape and sexual violence in Devon and Torbay





Issue Date: 26th of November 2025
Closing Date and Time: 1200 31st December 2025
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PART 1 – INSTRUCTIONS TO PROPOSERS AND PROPOSAL CONDITIONS
1. 1 [bookmark: _Toc189731235][bookmark: _Toc214800607]    Definitions
For the purposes of this Request for Proposal (RFP) and any subsequent contract, the following definitions, unless otherwise noted, apply.

	Company 
	Means Devon Rape Crisis Rape and Sexual Abuse Services
Charity No. 1144548. Company Reg No. 07630160

	Contract
	Means any contract that results from this Request for Proposal

	Contractor
	Means the entity that forms a Contract with the Company for provision of the requirement.

	Proposal
	Means a written response submitted by a Proposer in response to this Request for Proposal (RFP), outlining how they intend to fulfil the requirements specified in the RFP. A Proposal is not considered a legally binding offer but rather a detailed submission subject to the Company's review, negotiation, and acceptance. 


	Proposer

	Means an entity that submits, or is invited to submit, a Proposal in response to this Request for Proposal

	Requirement
	Means the supply to be made by the Contractor to the Company in accordance with Part 2 of the RFP.

	Hard Copy 
	Means a printed version on paper of data held in a computer. 


1. 2 [bookmark: _Toc189731236][bookmark: _Toc214800608]    Summary of the Requirement
Company invites you to submit a Proposal to deliver specialist support for men affected by rape and sexual violence in Devon and Torbay. Further details of the requirement are described in Part 2 of this RFP.
1. 3 [bookmark: _Toc189731237][bookmark: _Toc214800609]    Structure of this document
This RFP comprises four parts, as described below:

	Part
	Title
	Description

	1
	Instructions to Proposers and Proposal Conditions
	Sets out rules and requirements for participation in the RFP.

	2
	The Requirement
	Sets out details of the requirement, including the scope of work.

	3
	Information to be provided by Proposers
	Sets out the minimum RFP response requirements to allow due consideration by the Company.

	4
	Appendices 
	Includes extra details and supporting documents.


1. 4 [bookmark: _Ref213263677][bookmark: _Toc189731239][bookmark: _Toc214800610]   RFP key dates
The following key dates apply to this RFP:
	Issue Date
	As stated on the RFP Cover Page

	Deadline for Questions
	1200 Friday 19th December 2025

	Response Deadline
	1200 Wednesday 31st December 2025

	Evaluation Period
	1st of January 2026 – 9th of January 2026

	RFP Closing Date and Time
	As stated on the RFP Cover Page

	Estimated Commencement Date
	1st of February 2026

	Estimated Contract Award Date
	16th January 2026


1. 5 [bookmark: _Toc189731240][bookmark: _Toc214800611]    Company Contact
The following individual(s) is the nominated Company contact for this RFP.
	Name
	Dr Davina Cull

	Title/Position
	Chief Executive Officer

	Telephone
	01392 208756

	Email address
	davina@devonrapecrisis.org.uk


1. 6 [bookmark: _Toc189731241][bookmark: _Toc214800612]    Queries and questions during the RFP period
Proposers are to direct any queries and questions regarding the RFP content or process to the Company contact. No other Company personnel are to be contacted in relation to this RFP unless directed to do so by the Company contact. The Company reserves the right to disqualify and reject Proposals that do not comply with this requirement. All questions should be submitted in writing by post, facsimile or to the nominated email address.
The company will convey responses to submitted questions and queries to all Proposers so that each is equally informed.
1. 7 [bookmark: _Toc189731244][bookmark: _Toc214800613] Proposal submission methods and requirements 
Proposers must submit 1 copy of their Proposal to the Company in any of the following methods:
· By email to: davina@devonrapecrisis.org.uk The subject heading of the email shall be [Proposal for Male SV offer]. Electronic copies are to be submitted in PDF and native (e.g. MS Word) format, and proposers may submit multiple emails (suitably annotated – e.g. Email 1 of 3) if attached files are deemed too large to suit a single email transmission. 

[bookmark: _Toc189731245]Proposals must be prepared in English and in the format requested in Part 3 of this RFP. 
Late Proposals
Proposers are responsible for ensuring their Proposals are submitted before the RFP closing date and time, in accordance with the acceptable lodgement requirements detailed in Clause 1.5. The Company will not make any allowances for delays in transmitting the Proposal from the Proposer to the Company.
 
The Company reserves the right to accept or reject any late Proposals based on the evidence provided at its sole discretion.
1. 8 [bookmark: _Toc189731246][bookmark: _Toc214800614] Acceptance of Proposals
The proposal may address all or part of the Requirement and may be accepted by the Company wholly or in part. However, the Company will not accept any Proposal unless and until it has signed a Contract or issued a formal 'Notice of Award' in writing to the successful Proposer.
The Company is under no obligation to:
· Accept the lowest-priced Proposal or any Proposal submitted.
· Provide reasons for the rejection of any Proposal.
The Company reserves the right to:
· Reject any Proposal that is incomplete, conditional, or does not comply with the RFP documents.
· Discontinue the RFP process at any stage without liability or obligation to any Proposer.
· Negotiate with one or more Proposers before making a final decision.
Feedback on Proposals:
The Company may, at its sole discretion, provide feedback to unsuccessful Proposers upon written request. Such feedback will be limited to general comments on the strengths and weaknesses of the Proposal and will not disclose information about other Proposals
1. 9 [bookmark: _Toc189731247][bookmark: _Toc214800615] Alternative Proposals
Proposers may submit alternative Proposals if they believe these alternatives could provide additional benefits to the Company while still meeting the core Requirement. Any alternative proposal must:
1. Be clearly identified as an "Alternative Proposal" within the submission.
2. Be presented separately from the primary proposal to avoid confusion.
3. Include all necessary details and supporting documentation to demonstrate how it complies with the Requirement and why it offers added value.
The Company reserves the right to accept or reject any alternative proposal, in whole or in part, at its sole discretion.
1. 10 [bookmark: _Toc189731248][bookmark: _Toc214800616]Validity of Proposals
Proposals submitted in response to this RFP are to remain valid for a period of 30 days from the RFP closing date.
1. 11 [bookmark: _Toc189731249][bookmark: _Toc214800617]Evaluation of Proposals
The minimum selection criteria to be used in the evaluation of Proposals include, but are not limited to, the following:
	Criteria
	Weights
	Supplier A
	Supplier B

	Price/ Value for Money/Most Advantageous Tender
	30%
	
	

	Quality of Service
	15%
	
	

	Delivery Timescales
	15%
	
	

	Qualifications and Experience
	15%
	
	

	Supplier diversity
	15%
	
	

	Social Value
	10%
	
	

	Total Score
	100%
	
	


1. 12 [bookmark: EvalCriteria][bookmark: _Toc189731250][bookmark: _Toc214800618]Withdrawals
Proposals may be withdrawn by providing written notice to the Company at any time before the RFP closing date and time. The withdrawal notice must:
1. Be submitted on company letterhead and signed by an authorised representative of the Proposer.
2. Clearly state the intention to withdraw the Proposal and reference the specific RFP number or title.
Once the RFP closing date and time have passed, proposals cannot be withdrawn, except under exceptional circumstances and with the Company’s written consent.
If a withdrawal notice is submitted, the Company will confirm receipt in writing. Proposers should retain this confirmation for their records.
1. 13 [bookmark: _Toc189731251][bookmark: _Toc214800619]Proposers to inform themselves
The company has taken all reasonable care to ensure the RFP is accurate. However, the Company gives no representation or warranty as to the information's accuracy or sufficiency and that all Proposers will receive the same information. Proposers must fully inform themselves of all conditions, risks and other circumstances relating to the proposed contract before submitting a Proposal. Proposed prices shall be deemed to cover the cost of complying with all the conditions of the RFP and of all things necessary for the due and proper performance and completion of the Requirement.
1. 14 [bookmark: _Toc189731252][bookmark: _Toc214800620]Costs of preparing Proposals
All costs relating to the preparation and submission of a Proposal are the sole responsibility of the Proposer.  Company shall not pay any Proposer, wholly or in part, for its Proposal.
1. 15 [bookmark: _Toc189731253][bookmark: _Toc214800621]Confidentiality
Except as required for the preparation of a Proposal, Proposers must not, without the Company’s prior written consent, disclose any of the contents of the RFP documents to any third party. Proposers must ensure that their employees, consultants and agents also are bound and comply with this condition of confidentiality. Refer to Appendix 6, which details all confidentiality obligations that participating Proposers should uphold as part of this RFP. 
1. 16 [bookmark: _Toc189731254][bookmark: _Toc214800622]Inconsistencies and omissions
Proposers must promptly advise the Company in writing of any inconsistencies and omissions they discover in the RFP.  
1. 17 [bookmark: _Toc189731255][bookmark: _Toc214800623]Proposal acknowledgement 
[bookmark: _Toc189731256]By participating in this RFP, Proposers are indicating their acceptance of the conditions set out in this Part. Use of RFP documents 
Regardless of the outcome of the RFP, all Proposers are strictly bound by the confidentiality obligations outlined in the RFP. This includes ensuring that RFP documents and associated proprietary information are not retained, shared, or used without authorisation. Breaches of these obligations are prohibited and may result in legal action, such as disqualification from future opportunities, liability for damages, or other remedies deemed appropriate by the Company.

[bookmark: _Toc189731257][bookmark: _Toc214800624]PART 2 – THE REQUIREMENT
Background and context for the requirement
For a number of years, the system has struggled to address the growing demand for sexual violence support. The multi-agency “Whole Systems for Whole People” (WSWP) workstream and the Health Needs Assessment (HNA) conducted by Perpetuity Research in 2022 were undertaken to identify the key changes in the system required through listening to the voices of people with lived experience and practitioners.
Some of the key messages from this research are set out below:
· There are many committed and enthusiastic professionals working in the field with ambitions to improve support for survivors of sexual abuse BUT 
· Victims/survivors did not always feel believed, listened to or understood when they disclosed.
· Victims/survivors are asked to retell their story to meet individual organisation’s assessment processes, which is re-traumatising.
· There is a ‘scattergun’ approach to referrals, which results in people sitting on multiple waiting lists. 
· Victims/survivors are not being directed to the right service for them immediately
· Victims/survivors are bounced between organisations only to be considered unsuitable for the organisation’s service and referred on again. This issue is compounded by long waiting lists for assessment. 

· Organisations have low awareness of what is available elsewhere or how to negotiate and navigate this complex system.

· This fragmentation and confusion create duplication and inefficiencies within the system and means resources available are not maximised.

· Victims/survivors felt a lack of power over their journey through the system. 




Organisation overview, including contact details
	Organisation
	Main Contact
	Details for submission 

	At Devon Rape Crisis and Sexual Abuse Services, our work is guided by a clear vision: a world without sexual violence. Our mission is to provide safe spaces where survivors are supported, believed and self empowered through advocacy, listening, counselling, and solidarity.
https://devonrapecrisis.org.uk/
	Dr Davina Cull, CEO
	Davina@devonrapecrisis.org.uk



Detailed description of the requirement



The requirement is to deliver inclusive, timely, meaningful and appropriate support services to
· Any male adult survivor of childhood sexual abuse (18+)
· Any male adult survivor of rape or sexual assault outside an intimate partner relationship
· Any male adult survivor of sexual assault that may have occurred in a past intimate partner relationship, but where the primary need identified is around the impact of sexual violence and abuse, rather than domestic abuse (and is not in receipt of other related support).  
· The support must be for all survivors, irrespective of whether they have reported to the police and will be available before, during and after any criminal investigation or procedures. 
Provide specialist, trauma-informed, confidential support that achieves the following outcomes for men:
· [bookmark: _Hlk214981627]Reduce the severity of trauma-related symptoms like flashbacks, nightmares, intrusive thoughts, avoidance
· Improve physical and psychological safety
· Support increased feelings of confidence, wellbeing and resilience
· Increase a sense of belonging and increased connection to others, for example feel more connected to other survivors and their local community
· Improve relationships and ability to set boundaries
· Improve quality of life, mood, daily functioning and overall wellbeing
· Better able to cope with aspects of everyday life 
· Better informed and empowered to act

Deliverables:
The contract is expected to run for a duration of five years (structured as 1+2+2), commencing on 1 February 2026. The deliverables (quantities, due dates/duration, etc.). to be submitted via the Proposal Submission Template Appendix 2
1. Minimum expectation is to deliver effective support to a minimum of 40 male adult survivors of rape or sexual abuse a year.
2. To deliver accurate and effective monitoring as per the contract requirements typically quarterly contract reviews and bi-annual Ministry of Justice reporting.
3. To fully engage as a key partner in the overall commissioned sexual violence contract.
4. To embed our partnership philosophy into the delivery of support to male adult survivors of rape or sexual abuse.
[bookmark: _Toc201225915] Our Philosophy as a Sexual Violence Support Partnership:
Some guiding principles of our approach to service accessibility and reaching hidden or marginalised communities include:
· Give all survivors choices and work in a flexible way that offers variety in types, times and locations of support; for instance:
· Offering choice of gender / sex of their support worker or therapist.
· Recognising that trauma-focussed interventions alone are not sufficient, or are not suitable for everyone, offering support that incorporates body-work (e.g. trauma-sensitive yoga; reflexology; shiatsu) to support feelings of safety within their body.
· Not limiting delivery to set locations; offering choice in where to meet and, where preferred by survivors, offering remote support options or leveraging the therapeutic benefits of nature by delivering support outdoors.
Outcome recording and reporting:
[bookmark: _Hlk214982302]Collect impact data as above and outcome data that monitors;
· How men make progress against their personal recovery goals (E.g Goal-Based Outcomes tool).
· How the quality of Men’s lives improve (E.g Recovering Quality of Life, Core-10, ReQoL-10 enables service users to self-report on what matters most to them and provide them to evaluate their progress on the recovery journey).
· Feedback from male survivors through ongoing shared learning opportunities eg through evaluative conversations / focus groups / through lived experience feedback forums.
· Provision of quarterly outcome reporting, financial reporting on spend and data as requested by the commissioner for this service. (Spreadsheets and outcome reporting documents will be provided to include the need to with support DRCSAS with their new monitoring framework aligned to the Victim Funding Strategy and Ministry of Justice requirements.)
· Information that enables the senior leadership team to respond dynamically to survivor needs, track impact, identify gaps, and ensure quality assurance. 
· Demographic data to ensure service offer is inclusive to all men as per the Equality Act 2010
· Anonymous data gathering on perpetration and public health, contributing to national policy, research, and campaigning efforts 
Quality Requirements/Performance Standards. 
The supplier should be able to evidence compliance with The Male Service Standards, as developed through the Male Survivors Partnership – available at Male Quality Standards - MSP - The Male Survivors Partnership. Whilst there is no requirement to be accredited or working toward accreditation as these standards are due for a refresh in 2026, any prior accreditation or internal assessment of compliance would be seen as particularly beneficial. Likewise any other framework for assurance of service standards, like One Small Thing Accreditation (trauma informed practice) Quality Mark — One Small Thing , or Independent Accreditation for an ISVA service Lime Culture Quality Standards - LimeCulture would be recognised as offering good quality and performance standards. Provider Expectations




Service Providers will:
· have access to confidential and accessible support spaces for clients across Devon and Torbay
· have in place the necessary safeguarding adult policies.
· consider the welfare of any family members or dependents of the victim including children and vulnerable adults and make appropriate contact with outside organisations to ensure their welfare, even if they were not directly involved in the crime that has been suffered.
· comply with criminal justice processes, including provision of statements and appearances in court if necessary or required in law. Comply with requests from the relevant responsible authorities to take part in Coroner’s Inquests, local reviews, including Safeguarding Adults Reviews, Serious Case Reviews and Domestic Abuse Related Death Reviews, or similar, as part of this contract.
· comply with all statutory and central government guidance (including the Code of Practice for Victims of Crime 2021 and EU Directive 2012/29/EU) in providing the Service.
· be knowledgeable about the Code of Practice for Victims of Crime and must be able to talk to victims about their rights and entitlements under the code. This includes their rights to information about Restorative Justice. 
· signpost those who have not reported what happened to the police, but are contemplating whether they will, to the local ISVA service who are experienced at having options meetings. 
· throughout mobilisation and implementation, work with local domestic abuse and sexual violence partnerships, under CSP governance arrangements, to ensure the services are integrated with wider local systems. 

Partnership requirements
· Must attend regular multi-agency allocation meetings to receive referrals and to refer survivors on to therapy as per the partnership delivery model.
· Must adopt unified referral forms and arrangements, deliver unified assessments, formulations and support planning paperwork using agreed peninsula wide processes. Staff will be expected to complete the International Trauma Questionnaire to determine whether a person requires individual support around PTSD or Complex PTSD.
· Must work together within the partnership and with wider systems to ensure that where an individual is more appropriately supported elsewhere, that there will be a seamless and compassionate transition to the right service for ongoing support and recovery. This could be within the partnership or the wider system. 
· Work with partners as a whole service, sharing information so that men with complex needs can receive system wide support as discussed and managed through the proposed new locality multi-agency panel and advice and support can be offered through the trauma resilience hub.
Exact KPI’s will be jointly agreed between Company and Proposer once this has been formalised by the funder.
Duration 
The contract is expected to run for a duration of five years (structured as 1+2+2), commencing on 1 February 2026
Contract Value
	Cost Component
	Price (Excl. Tax)
	Tax
	Total (Incl. Tax)
	Currency (Specify)

	Specialist Support 
Men in Devon
	£19,432.00 per year
	Inc
	£19,432.00 per year
	British Stirling

	Specialist Support
Men in Torbay
	£9,432.00 per year
	Inc
	£9,432.00 per year
	British Stirling

	Total
	£28,864.00 per year
	Inc
	£28,864.00 per year
	British Stirling



Support that will be provided
As part of the Devon Sexual Violence Support Partnership, you can expect the following;
· To join a rich partnership of specialist sexual violence support providers with diverse skills and experiences which will provide opportunities for your service users to access other specialist support offers like Therapy, EMDR, and community engagement activities through more fluid and responsive partnership arrangements.

· Support for boys as they grow and develop into men through our unique partnership with The Children’s Society, enabling us to support boys who transition into adulthood, as well as adult men who may be more suited to accessing support which is more focused on younger people. 

· Access to free or greatly reduced costs for access to OCN accredited training on working with survivors of rape and sexual abuse provided by Devon Rape Crisis and Sexual Abuse Services.

· Mentoring, workforce upskilling support and development. This includes support to implement unified assessments, referrals and support planning processes.

· Opportunities to work together to deepen the social value of all partners, which might include joint fundraising, campaigning and collaboration. 

· Support to ensure note taking and disclosures are aligned with best practice. (From an accredited Blue Star partner – Devon Rape Crisis and Sexual Abuse Services)


[bookmark: _Toc189731258][bookmark: _Toc214800625]PART 3 – INFORMATION TO BE PROVIDED BY PROPOSERS
This Part details all the information proposers are required to provide to the Company. The submitted information will be used to evaluate Proposals.  
3. 1 [bookmark: _Toc189731259][bookmark: _Toc214800626]Pricing information
This clause sets out the information necessary for Proposers to furnish rates and prices as consideration for delivering the Requirement against any resultant Contract.  
Prices include all costs
Proposers must ensure submitted rates and prices include all costs, insurances, taxes, fees, expenses, obligations, and risks to fulfil the RFP requirements. A detailed cost breakdown is required, covering specific categories such as transport, insurance, taxes, labour, and other relevant expenses. Lump sum figures without a breakdown will not be accepted. Any dependencies, such as commodity prices, exchange rates, or risk factors, must be explicitly stated in the Proposal. Proposals that lack a detailed breakdown or fail to identify dependencies may be rejected or penalised during evaluation. All costs not listed in the Proposal will not be accepted under any resulting contract
Applicable Goods and Services Taxes
Suppliers must ensure that all quoted costs are inclusive of VAT and represent the total amount payable.
Currency of proposed rates and prices
Unless otherwise indicated, all rates and prices submitted by Proposers must be British stirling. If the proposal includes costs in another currency, the proposer must specify the applicable exchange rate used for conversion and provide the source or reference date for that rate. Any fluctuations in exchange rates after the proposal submission will be the proposer’s responsibility unless otherwise agreed upon in the contract.
Rates and Prices
include all costs, insurances, taxes, fees, expenses, obligations, and risks to fulfil the RFP requirements



Proposed Service Offer: See Appendix 2, must include:
· Proposed service to be delivered: details to include capacity and competency
· Cost to include all costs 
· Any current risk identified that may impact on your delivery of this contract
3. 2 [bookmark: _Toc189731260][bookmark: _Toc214800627]Non-price commercial information
	Section
	Description / Required Information

	Form of Proposal
	Company details, registered address, contact information, key personnel.






	Financial Information
	Statement of financial robustness included



	History & Evidence of Experience and Expertise
	List of relevant current/previous service delivery provided






	Insurances Held
	Details of current insurance policies (e.g., public liability, professional indemnity, employer’s liability) with coverage amounts and expiry dates


	
	







[bookmark: _Toc189731262][bookmark: _Toc214800628]3.3       Declaration
I, [Your Name], representing [Your Company Name], declare that all information provided in this proposal is true, accurate, and complete to the best of my knowledge. We acknowledge the terms and conditions outlined in this RFP and agree to comply with all requirements if selected.
	Signed
	

	Name
	

	Position 
	

	Company Name 
	

	Date 
	




[bookmark: _Toc189731264][bookmark: _Toc214800629]PART 4 – APPENDICES 
[bookmark: _Toc189731266][bookmark: _Toc189731268]Appendix 1- Terms and Conditions 
Appendix 2- Proposal Submission Template
Appendix 3 – Copy of SLA
Appendix 4 - Confidentiality Obligations
Appendix 5 Scoring sheet





[bookmark: _Toc214800630]Appendix 1: Terms & Conditions
1. Insolvency & Bankruptcy
· If either party goes bankrupt, becomes insolvent, or is wound up, the other party can end the contract immediately.
· The party ending the contract may recover its property and protect its rights.
2. Force Majeure (Events Beyond Control)
· Covers events like war, terrorism, riots, natural disasters, or major strikes.
· If such events prevent performance: 
· Obligations are suspended for up to 30 days.
· If disruption lasts longer, the contract can be terminated by mutual consent.
· Supplier is paid fairly for work already done, and benefits of that work transfer to the purchaser.
3. Confidentiality, Intellectual Property & Data Protection
· Both parties must keep contract details and shared information confidential.
· Exceptions: information already public, lawfully obtained elsewhere, or independently developed.
· Intellectual property created for the purchaser belongs to the purchaser.
· Both parties must comply with data protection laws.
· Confidentiality obligations continue even after contract ends.
4. Publicity
· Neither party can use the other’s name or announce contract details publicly without written consent.
5. Waiver
· If one party doesn’t enforce a term immediately, it doesn’t mean they’ve waived their rights.
6. Termination for Breach
· Either party can terminate if the other commits a serious or repeated breach.
· On termination: 
· Purchaser pays for completed work and gains rights to it.
· If supplier is at fault, purchaser may deduct costs of completing the work elsewhere.
[bookmark: _Toc214800631]Appendix 2: Proposal Submission Template

1. Proposer Information
	Field
	Response

	Company Name
	

	Company Registration Number
	

	Country of Registration
	

	Address
	

	Contact Person Name
	

	Contact Email Address
	

	Contact Phone Number (incl. country code)
	

	Data Protection Compliance (GDPR/Other)
	



2. Service description
Provide a brief overview of your proposal, highlighting key features, compliance with local standards, and your organisation’s ability to deliver the requirements. (Max 1000 words)
	Service
	Description / Required Information

	Proposed service to be delivered: details to include capacity and competency
	Continue on separate sheet if required



























































	
	




3. Approach and Methodology
Explain how you will deliver the requirement detailed in this request for proposal. Include any specific considerations for partnership working, legal compliance, or cultural factors. (max1000 words)

	Service
	Description / Required Information

	Methodology
	Continue on separate sheet if required

















	Any current risk identified that may impact on your delivery of this contract
	



	
	



 
4. Technical and Operational Details max 300 words per section
	Requirement Component
	Proposed Solution

	How will you ensure an inclusive approach in engaging 40+ male survivors each year?
	













	Explain how you will engage with the wider partnership as part of the overall sexual violence contract?
	











	Technical and Operational Details cont’d
How will you monitor outcomes and impact?

	

















5. Pricing Information


	[bookmark: _Hlk214702390]Cost Component
	Price (Excl. Tax)
	Cost breakdown

	Specialist Support 
Men in Devon
	£19,432.00
	






	Specialist Support
Men in Torbay
	£9,432.00
	






	Total
	£28,864.00
	Total



6. Data Privacy and Security
	[bookmark: _Hlk214699267]Question
	Response

	Does your organisation comply with GDPR, CCPA, or other privacy laws?
	

	Please provide your data breach notification process.
	




7. Additional Information

	Share any additional compliance certifications, accreditations, or unique capabilities your organisation brings to this project.max 1000 words this does not form pat of the proposal evaluation

	





























[bookmark: _Toc189731270]

[bookmark: _Toc214800632]Appendix 3 – Copy of SLA
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SERVICE LEVEL AGREEMENT 


 
Between 


 
DEVON RAPE CRISIS AND SEXUAL ABUSE SERVICE (DRCSAS)

 
And 
 

SUB CONTRACTOR
 
 
 
Dated 


1st February 2026

Summary

This service specification has come about from a growing recognition that if we genuinely want to improve the system of support for those affected by sexual abuse, rape and sexual assault, we need to work collaboratively, both from a commissioning perspective, and operationally. DRCSAS recognises the importance and value of improving victim/survivors’ access to specialist sexual violence and abuse support with a clear support offer within each local authority area and closer partnership working between organisations.
 
DRCSAS provides an opportunity to work in partnership for the delivery of Specialist Support for Men affected by rape and sexual violence in Devon and Torbay

This service level agreement details the provision of services from 1st February 2026 until 1st February 2027 by subcontractor. 
 
The first part of this agreement outlines the project deliverables with the second part including the terms of the funding arrangement along with associated schedules.  
 
 
Working together 
 
DRCSAS is responsible for delivering a Sexual Violence Therapy service funded by MoJ[footnoteRef:2] via OPCC[footnoteRef:3] to your organisation and ensuring service delivery is monitored to deliver the best possible outcomes for male victims of sexual crime in the region. Our aim, however, is to go further by developing a mutually supportive relationship with your organisation through regular communication and by providing opportunities throughout the year to assist your organisation in evolving your service.   [2:  Ministry of Justice Victim Funding]  [3:  Office for Police and Crime Commissioner, Devon and Cornwall] 

 
 
The Project 

Scope and Reach 
 
For this specific funding arrangement, your organisation is agreeing to deliver specialist support for male victims of rape and sexual abuse in Devon and Torbay (excluding Plymouth) who are over 18 years old and who have been victims of rape and/or sexual abuse.   
  
  
The provision of support includes:  
 
· Support planning from assessments (individual)
· Trauma stabilisation (individual and in groups)
· Psycho education, emotional regulation, skills in grounding
· Awareness‑raising and promotion in male only settings 
 
Support will be person-led, offered in a way to suit the person’s individual needs.  
 
Each person will have a support plan that may cover a range of support including: 
 
· Advice
· Advocacy 
· Listening and emotional support 
· Positive engagement activities 
· Signposting to other services and agencies 
· Trauma stabilisation

Staffing, Support and Supervision 
 
Support will be provided to victims of crime by appropriately trained staff and/or volunteers. Experience of working in a trauma-informed way is a requirement. 
 
You must ensure there is adequate supervision and support in place for oversight of all cases involving victims referred and those cases where victims have self-referred without engaging with the criminal justice system. 
 
You must have arrangements in place to ensure safe working practices are followed by staff and/or volunteers, especially lone working.  
 
You will ensure that all staff and/or volunteers receive an appropriate level of mandatory safeguarding training commensurate with and as appropriate to their roles and responsibilities, this is to be included within their induction training. 
 
You will have a system in place to ensure that all staff and/or volunteers working with children and vulnerable adults are appropriately vetted, monitored, and supervised. 
 
 
Referral Pathways 

Your organisation will receive referrals from the Devon and Cornwall Police Force through their Victim Care Unit (VCU) where appropriate and/or a service provider currently working within the DRCSAS partnership. Your organisation is also required to accept self-referrals and will be widely promoted to enable and encourage access to the service. 

Information on the needs of victims will be shared with you as part of the referral on ‘MyVCU’, or when you accept a referral from a partner in this support system during the partnership allocation meetings. Your organisation will also be required to complete further risk and needs assessments as aligned with agreed peninsular wide process. If this identifies additional needs for survivors that are outside your scope, you should work in partnership with other providers in this partnership to meet this need. 
 
Your organisation will also be expected to utilise the support of other mainstream victim services, managing onward referrals, signposting, and multi-agency case management, (where relevant). 
 

Victim Outcomes  

This funding should contribute to one or more of the following outcomes for victims of crime: 

· Reduce the severity of trauma-related symptoms like flashbacks, nightmares, intrusive thoughts, avoidance
· Improve physical and psychological safety
· Support increased feelings of confidence, wellbeing and resilience
· Increase a sense of belonging and increased connection to others, for example feel more connected to other survivors and their local community
· Improve relationships and ability to set boundaries
· Improve quality of life, mood, daily functioning and overall wellbeing
· Better able to cope with aspects of everyday life 
· [bookmark: _Hlk214981963]Better informed and empowered to act

You will provide victim-led services matching the solution to their needs rather than adapting needs to fit the solutions available. 
 
You will enable victims to cope and recover from their experience of crime or anti-social behaviour, defined as: 
 
	Cope 
	Recover 

	To be able to manage the immediate impact of the crime or anti-social behaviour on the victim  
	To support the victim to return to a lifestyle as close to that which they enjoyed prior to the crime or anti-social behaviour committed against them 


 
 
Reporting  
 
Your organisation is required to record quantitative and qualitative information relating to victim caseloads, referrals, and outcomes. You must send this information to DRCSAS in accordance with agreed timescales.  This information may be subject to change in line with funder requirements during contract mobilisation. If this requirement changes, DRCSAS will provide you with confirmed outcomes. 

 
The required reporting will include: 

Outcome monitoring

· How men make progress against their personal recovery goals (E.g Goal-Based Outcomes tool).
· How the quality of Men’s lives improves (E.g Recovering Quality of Life, Core-10, ReQoL-10 enables service users to self-report on what matters most to them and provide them to evaluate their progress on the recovery journey).
· Feedback from male survivors through ongoing shared learning opportunities eg through evaluative conversations / focus groups / through lived experience feedback forums.

Partnership monitoring information

· Information that enables the partnership senior leadership teams to respond dynamically to survivor needs, track impact, identify gaps, and ensure quality assurance. 
· Demographic data to ensure service offer is inclusive to all men as per the Equality Act 2010
· Anonymous data gathering on perpetration and public health, contributing to national policy, research, and campaigning efforts. 
 
Ministry of Justice (MoJ) return  

Your organisation will be required to complete a data return for the MoJ in April 2026 and October 2026. This return includes referral data, data on the number of victims supported, waiting list information, those who have disengaged from the service, EDI and demographic details, referrals to other services, satisfaction ratings, and outcomes. The MoJ data requested can change, but your organisation will be provided with a proforma ahead of each return explaining what is required. Alongside the return, your organisation will be requested to complete a service user case study template and if possible, an organisation case study.  
 
Quarterly Report 

Within two weeks of the end of each quarter, your organisation will be required to report to DRCSAS against the following quantitative data: 
· Number of new referrals including a breakdown of referral source 
· Number of new victims contacted 
· Number of new victims supported (take up of service) 
· Number of existing victims supported (where support has continued) 
· Service user satisfaction levels 
· Any other evidenced outcomes to include 2 case studies that evidence a trauma informed approach with positive outcomes for the victim supported 
· Any risks/challenges, opportunities, and any support required 
 
Quarterly review meetings 

Quarterly review meetings with DRCSAS team encourages partnership working and will enable your organisation to provide feedback. This will include feedback on opportunities, provider news, risks, challenges, and outline any support required. You will also be invited to make any suggestions as to how partnership working can be improved over time. 
 
The above should be regarded as a minimum data requirement for reporting during the funding period and may evolve depending on requirements from the MoJ or the Funder. You will also be required to submit responses to ad hoc data and reporting requests as needed and required by the OPCC.
 
 
Feedback and Complaints 

In the event that DRCSAS receives a complaint from a victim about the services provided by you or specifically about a member of your staff, you will be informed in writing within 48 hours of receipt and the complaint progressed in accordance with your own policies. DRCSAS will review the nature of the complaint and decide appropriate action with you.
 
Where a victim identifies deficiencies in the service provided (not amounting to a complaint), these will be notified to you in writing within 5 working days of receipt. A written response may then be required depending upon the seriousness of the deficiency within timescales agreed with you. Compliments will also be shared.  
 
 
 








Service Level Agreement (SLA)
Between Devon Rape Crisis and Sexual Abuse Services and [Subcontractor Name]
Effective Date: 1st February 2026 to 1st February 2027

1. Parties
Prime Contractor: Devon Rape Crisis Rape and Sexual Abuse Services. Charity No. 1144548. Company Reg No. 07630160
Subcontractor (Specialist Service Provider): [Name, Address]
Client/End User: Men affected by rape and sexual violence in Devon and Torbay 

2. Purpose
This SLA defines the scope, standards, responsibilities, and expectations for specialist support services provided by the Subcontractor on behalf of the Prime Contractor.

3. Scope of Services
Delivery of specialist support services to adult male survivors of rape and sexual abuse.
· Support planning from assessments (individual)
· Trauma stabilisation (individual and in groups)
· Psycho education, emotional regulation, skills in grounding
· Awareness‑raising and promotion in male only settings 
Delivery method: timely, meaningful and appropriate, needs-led. This can be In-person / Online / Hybrid
· Additional services: to work in a trauma-informed, safe, whole person style. A collaborative style of working in partnership will be required.

4. Service Standards
· Availability: service design is informed by your expertise 
· Performance Metrics: to include but not limited to;
To be finalised post contract award
· Quality Assurance: Compliance with professional codes of ethics, quality standards, licensing requirements, and confidentiality laws 

5. Responsibilities
· Subcontractor: 
· Deliver specialist support as agreed.
· Maintain accurate records.
· Uphold confidentiality and safeguarding obligations.
· Report safeguarding concerns immediately.
· Work in collaboration across the DRCSAS partnership.
· Prime Contractor: 
· Support alignment with the partnership philosophy of the Sexual Violence Support Partnership.
· Ensure compliance oversight.
· Set the right environment for collaboration and partnership development.
· Adopt a fair and proportionate contract management process.


6. Confidentiality & Data Protection
· Both parties shall comply with applicable data protection laws.
· Therapy notes and client data must be securely stored and transmitted.
· Unauthorized disclosure of client information is grounds for immediate termination.

7. Payment Terms
Total contract value: £28,864.00 per year
· Invoicing: 1st payment April 2026, 2nd payment September 2026 year one. Subsequent payments to mirror OPCC payment terms for year two once confirmed with Funder.
· Payment timeline: Within 30 days of invoice receipt

8. Termination
· Either party may terminate with 60 days written notice.
· Immediate termination permitted for breach of confidentiality or unethical conduct.

9. Compliance & Liability
· Subcontractor must maintain valid professional indemnity insurance.
· Subcontractor must comply with safeguarding policies and mandatory reporting laws.
· Subcontractor must be registered with the Information Commissioners Officer as a data controller and data processor.

10. Dispute Resolution
In the event of any complaint or dispute (which does not relate to the Funder's right to withhold funds or terminate) arising between the parties to this Agreement in relation to this Agreement the matter should first be referred for resolution to the Project Manager or any other individual nominated by the Funder from time to time.  Thorough resolution will be acted upon as per:
· Escalation process: [Internal review → Mediation → Arbitration].
· Governing law: [Jurisdiction, e.g., England & Wales].

11. Review & Amendments
· SLA reviewed annually or upon request.
· Amendments must be agreed in writing by both parties.

12. SignaturesPrime Contractor
Name: 
Signature:
Date:


Subcontractor
Name: 
Signature: 
Date:




 



Schedule 1 - Payment Schedule 

	Amount of Funding Payable 
 
	Date of Payment 

	£14,432.00
	 April 2026 
 

	£14,432.00
	 October 2026
 


 Schedule 2 - SLA Required Signatures 
 
 

 Signed on behalf Devon Rape Crisis and Sexual Abuse Services 
 
 


 
Name: Dr Davina Cull …………………………………………………………………………  
Title:   CEO ……………………………………………………………………….. 



Signed on behalf of subcontractor 



Name:  …………………………………………………………………………  
Title:   ……………………………………………………………………….. 

[bookmark: _Toc214800633]    Appendix 4 - Confidentiality Obligations
The following confidentiality obligations bind all Proposers participating in this RFP:1. Non-Disclosure of Information
Proposers must treat all information provided by the Company as confidential. This includes the RFP documents, any communications, and any other information shared during the process. Proposers must not disclose this information to any third party without prior written consent from the Company.
2. Limited Use of Information
Information provided as part of the RFP process must only be used to prepare and submit a proposal. Any other use is strictly prohibited.
3. Protection of Sensitive Data
Proposers must take all reasonable steps to protect the confidentiality of the Company’s information, including secure storage of physical and digital copies and limiting access to only those employees or subcontractors who need it for proposal preparation.
4. Return or Destruction of Information
Proposers must return all physical copies of RFP documents within seven (7) days of being notified that their Proposal was unsuccessful. All electronic copies, whether provided by the Company or created by the Proposer, must be permanently deleted.
5. Prohibition on Sharing or Retaining Information
Proposers must not share, retain, or use any part of the RFP documents or associated proprietary information for any purpose other than the RFP. Any unauthorised retention, sharing, or use is strictly prohibited.
6. Intellectual Property
All intellectual property (IP) rights in the RFP documents, including but not limited to any data, designs, specifications, or materials provided, remain the sole property of the Company. Proposers are granted a limited, non-transferable license to use the RFP documents solely to prepare and submit a proposal. Any modifications, adaptations, or derivatives made by Proposers remain the property of the Company.
7. Survival of Obligations
These confidentiality obligations remain in effect even after the RFP process has concluded, whether or not a Proposal was successful.
8. Legal Consequences for Breach
Breaches of confidentiality may result in legal action, including but not limited to disqualification from future opportunities, liability for damages, and other remedies deemed appropriate by the Company.




Declaration
	Signed
	

	Position
	

	Date
	


[bookmark: _Toc214800634]Appendix 5 Scoring Sheet
	Score
	Interpretation

	0
	Unsatisfactory response (potential for some compliance but very major areas of weakness):
No response at all or substantially unacceptable tender submission which fails in several significant areas to set out a solution that addresses and meets the requirements: little or no detail may (and, where evidence is required or necessary, no evidence) have been provided to support and demonstrate that the tenderer will be able to provide the requirements and/or considerable reservations as to the tenderer's proposals in respect of relevant ability, understanding, expertise, skills and/or resources to deliver the requirements.

Would represent a very high risk solution for the Customer.

	2
	Partially acceptable response (one or more areas of major weakness):
Weak tender submission which does not set out a solution that fully addresses and meets the requirements: response may be basic/ minimal with little or no detail (and, where evidence is required or necessary, with insufficient evidence) provided to support the requirements and demonstrate that the tenderer will be able to provide the goods and or services and/or some reservations as to the tenderer's solution in respect of relevant ability, understanding, expertise, skills and/or resources to deliver the requirements.

May represent a high risk solution for the Customer.

	5
	Satisfactory and acceptable response (substantial compliance with no major concerns):
Tender submission sets out a solution that largely addresses and meets the requirements, with some detail (or, where evidence is required or necessary, some relevant evidence) provided to support the requirements; minor reservations or weakness in a few areas of the solution in respect of relevant ability, understanding, expertise, skills and/or resources to deliver the requirements. 

Medium, acceptable risk solution to the Customer.

	8
	Fully satisfactory/very good response (fully compliant with requirements):
Tender submission sets out a robust solution that fully addresses and meets the requirements, with full details (and, where evidence is required or necessary, full and relevant evidence) provided to support the requirements; provides full confidence as to the relevant ability, understanding, expertise, skills and/or resources to deliver the requirements.

Low/no risk solution for the Customer.

	10
	Outstanding response (fully compliant, with some areas exceeding requirements):
Tender submission sets out a robust solution (as for an 8 score) and, in addition, provides or proposes additional value and/or elements of the solution which exceed the requirements in substance and outcomes in a manner acceptable to the contracting authority; provides full confidence as to the relevant ability, understanding, expertise, skills and/or resources not only to deliver the requirements, but also exceed it as described.

Low/no risk solution for the Customer.
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